
 

  
 

     
 

              

VitalSigns® - Assessing 
Our Communities   

Social Health

Over the past 10 to 15 years, Community 
Foundations in Canada have become 
increasingly interested in better 
understanding the communities in which they 
operate. 

As grantors, we at the Community Foundation 
of the North Okanagan (CFNO) are often 
asked how we decide which organization 
will receive grants each year.  For most 
Foundations, the decisions are made based 
on Grant Applications received from local 
charitable organizations.  This process 
has served us well up to now. However, as 
we look to the future we realize that we 
need a much better understanding of our 
community’s real needs. 

To that end our national organization, 
Community Foundations of Canada, developed 
a methodology allowing local Foundations 
such as ours to assess the real needs of the 
community using data analysis and citizen 
perceptions. 

Eleven key issue areas were identified for 
analysis by local Community Leaders along 
with the “grades” assessed.  

For each of these areas our project team 
conducted research looking for data/
information to provide a better understanding 
of the current state of our community’s 
Social Health.  Data sources included Stats 
Canada, BC Stats, and SPARC/BC while 
local government provided data for areas 
such as Transportation (City of Vernon) and 
Environment (Regional District). In all cases 
our objective was to provide an analytical 
view of each area.   

Critical to our project was the inclusion of 
citizen perceptions in our process.  The 

questionnaire we created (both online 
and in a paper version) had one question 
for each issue area and participants were 
asked to grade on a 5 (Excellent) to 1 
(Poor) scale. Participant’s comments could 
also be written in and are documented on 
our website. 

The citizen grading in the questionnaire 
was then used to develop an overall grade 
for each of the issue areas.  A weighted 
averaging technique was used which 
was ultimately presented as an “A “to “E” 
where “A” is excellent.  

(continued on page 3)
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What do you do with an unused backyard, 
a couple of organic farmers from New 
Brunswick and an opportunity to teach 
life skills and increased self-sufficiency to 
those around you? 

If you’re the Upper Room Mission and 
the organic farmers happen to be URM 
staff members Dan and Monique Lee, you 
undertake a project to create an organic 
garden in the empty space behind the 
Mission, and you involve as many Mission 
clients as you can.  The Mission currently 
interacts with a total client base of 500 
people. 

“On any given day we may have as many 
as 250 joining us for meals,” says General 
Manager, Lisa Froom, “more in the winter 
as it gets colder.” 

“I expect between 40 and 
50 of our clients to be 
directly involved with the 
garden,” she says, “and 
another 100 to 150 when 
we start harvesting and 
canning.” 

“We started out this past summer,” says 
Dan, “by planting flowers and cherry 
tomatoes out front of the Mission in large 
concrete planters donated by the City of 
Vernon.  Everybody said they wouldn’t 
last, they’d be vandalized, but we had 
flowers and tomatoes right through to the 
fall because our clients had demonstrated 
ownership of the project.  I think we 
surprised a lot of people.” 

“Thinking long-term is challenging for 
many of our clients,” says Dan who 
managed a greenhouse as well as 
operating an organic farm.  “With the 
garden we can help them visualize 

bringing things to fruition.  You put a seed 
in the ground, you water it and you get a 
great big zucchini.  Moving to long-term 
thinking is a very important step in helping 
people turn their lives around.”

The Community Foundation of the North 
Okanagan provided a grant of $5,000 
from its Discretionary Funds to kick off 
the garden project.  The City of Vernon 
has donated $2,500 in concrete planters 
and manpower with additional donations 
received from 18 area businesses. 

A pad has been poured for a cold-frame 
greenhouse and some of the required 
materials are on hand for building the 
raised gardens.  A portion of the needed 
irrigation pipes have been donated as 

well as some seeds but 
Dan says much more is 
needed. 

“We can use all the 
pressure treated 2 X 
12’s we can get our 
hands on,” he says, “as 
well as garden tools, 

drip irrigation supplies, plastic bed liner to 
preserve moisture, watering cans, topsoil 
and concrete.” 

“This is such an important project for the 
community,” says Lisa, “both in terms 
of using the garden to teach life skills to 
clients but also to provide fresh vegetables 
and herbs to our kitchen throughout the 
growing season.” 

Dan agrees saying, “This is a tremendous 
opportunity to help our guests build a 
better future one shovelful of earth at a 
time.” 

Michael Tindall, director  and CFNO Chairperson 

Meet Our  
Directors: 
MARTY  
ARMSTRONG 

 
The day Marty 
Armstrong and his 
wife Judy retired 
to Vernon was 
a good day for 

the Community Foundation of the North 
Okanagan.  Marty’s move provided CFNO its 
first paid Executive Director and a five-year 
plan to bring the organization’s operations 
into the world of technology. Computers and 
spreadsheets gave the Foundation efficient 
ways of storing, retrieving and utilizing 
data thereby enhancing the visibility and 
marketability of the foundation. Retiring as 
the Executive Director in 2005, Marty joined 
the Board of Directors. 

Referring to himself as a community 
contributor from a young age, Marty admits 
that Foundation work was new to him.  The 
Foundation’s appeal was in its broad-based 
approach to meeting common community 
needs.   

Of the many contributions Marty has made 
to the Foundation, he is particularly proud of 
the “Vital Signs” initiative he oversaw this 
past year. (see article on front page) This 
initiative enables the Foundation’s granting 
to better address community needs.  

Thank you for all your work Marty! 

- Kathleen Lainsbury, CFNO Volunteer 

Vital Signs on Gap between  
Rich and Poor C-

Marty Armstrong

Discretionary Giving Matters

CFNO and the Upper Room Mission Building a  Better 
Future One Shovelful at a Time 
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by Andrew Pitre, Sept 28, 2010 

In 2008 Canadians gave over $8.1 billion to charities. We 
give to charity for many reasons including the desire to help 
our community and those in need. Giving to charity makes 
us feel good about ourselves. An added benefit to giving is 
the tax savings that result from our philanthropy. This article 
will examine a way to leverage our donations by significantly 
increasing the tax savings that result from the donations.  

Since 2006 the rate of tax on appreciated stocks and other 
qualifying securities donated to registered charities is zero. 
That’s right! You pay no tax on the difference between your cost 
of the stock and its fair market value at time you donate that 
security to a charity. In addition to not paying tax on the gain 
you will also receive a tax receipt for the fair market value of the 
security.  

Consider this example. Jim would like to donate $10,000 to his 
favorite charity. Jim holds a portfolio of stocks. Some of these 
stocks were bought recently and their market value if sold today 

Donors Matter

Donate to Charity or The Taxman? 

would not be significantly higher than what Jim paid for them. 
However, Jim also holds 100 shares in ABC Co that currently 
trade at $100 per share so that if they were all sold today he 
would receive cash of $10,000. Jim bought these shares 5 
years ago for $2,000. If he were to sell these shares today Jim 
would realize a taxable capital gain of $4,000 (only half the 
gain is taxable). At current BC tax rates Jim would pay as much 
as $1,748 in taxes on this sale. If Jim then takes his $10,000 
of cash and donates it to his favorite charity he will receive 
a tax receipt for $10,000 which will provide him a tax credit 
of $4,370 (assuming he has already donated $200). The net 
benefit to Jim would be a tax savings of $2,622.  

If instead Jim donated the ABC Co shares to his charity of 
choice he would still receive the same donation receipt but 
would pay no tax on the capital gain, resulting in net tax savings 
of $4,370. Jim’s charity could then sell the stock to realize the 
$10,000 cash and they would pay no tax on this transaction.  

This is a simple example of how Jim can leverage the tax 
savings of his donation. The tax savings that can come with 
the gift of flow-through shares is even greater. In some 
instances larger savings can result if securities are donated by 
a corporation.  

Before making the donation you will need to contact the charity 
to ensure they are set up to receive securities. For individuals 
already wishing to make a charitable donation the gift of 
securities is something that should not be overlooked. Donating 
stocks provides a method of helping your community and at 
the same time getting the most bang for you buck. After all who 
would your rather donate your money to  
— the ‘taxman’ or your favorite charity?  

Reproduced with permission from Castanet Media and   
Andrew Pitre, CA of MacKay Chartered Accountants 

VitalSigns® - Assessing Our Communities Social Health  (continued from front page)  

The grades assigned to each area are: 

The output of this project is a 16 page report which we hope is informative and most of all readable.   
Our ultimate objective at the Foundation is to provide grants where they are most needed in the community 
and we believe that this Vital Signs initiative will allow us to do so. Our final report documents the details of 
our findings; go to www.cfno.org and click on the VitalSigns® link.  

- Marty Armstrong, director and chairperson of VitalSigns committee for the North Okanagan

Learning C+
Seniors C+
Environment C
Health & Wellness C

Housing C-
Arts & Culture B-
Gap Betewwn Rich & Poor C-
Safety & Security C+

Getting Around C-
Belonging & Leadership C+
Work C-
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What are Discretionary Funds? 
Donations received 
by the Community 
Foundation are  
invested and the 
income is distrib-
uted in accordance 
with instructions 
made by the donor.  

With a directed fund the donor has 
specified the  
recipient of the 
income, usually at 
the time the donation 
is made.  For dis-
cretionary funds the 
donor has given the 
Foundation discre-
tion to determine the 
recipient. 

The process of dis-
tributing the available 
discretionary fund income begins each 
spring when the Foundation solicits 
applications from charitable organi-
zations.  To be eligible for funding, 
each application undergoes a rigor-
ous examination to ensure it meets 
regulations established by government 
and that it complies with Foundation 
policies. 

Since 2000, the Foundation 
has distributed over $842,000 
in discretionary funds.  Ex-
amples of significant grants 
during this period include 
$20,000 to install an elevator 
for the disabled at the Vernon 
Curling Club, $15,000 towards 
the repair of the foundation 
at the Vernon Community 

Music School, $10,000 for the NONA 
Treehouse Project and $15,000 for the 
expansion of Hospice House. 

There are dozens of charitable  
projects each year that receive fund-
ing.  Regrettably though, the pool of 
discretionary funds is limited and 
most applicants receive significantly 
less than requested.  Typically, the 
aggregate dollar value sought is four 

to five times the 
available discre-
tionary funds. 

The best solution 
to overcome this 
obstacle is to 
increase the dis-
cretionary funds 
managed by 
the Foundation 
thereby increas-
ing the income 

available for distribution.  During the 
next several months, we will be initiat-
ing a number of measures to achieve 
this end.  Stay tuned for further infor-
mation on how you can help.  

- Herb Wong,  CFNO director and secretary 

Meet Our  
Volunteers:  
CORY  
RUNDELL 
 
Cory Rundell, a 
volunteer with the 
Community Foundation 
Grants Committee 
for approximately 8 
years, applauds the vision of its founding 
members.  As she sees it, organizations 
need ideas and ideas need capital. Not-for-
profit organizations have a hard enough 
time meeting the day to day commitment of 
operations so finding resources to support 
new ideas is an ongoing challenge.   

A Community Foundation Grant can be the 
difference between a shelved idea or a 
project completed.  The challenge and the 
opportunity for Cory as a committee member 
is about making a difference for the larger 
community.  Whether a small grant to start 
a unique community craft fair or a large 
grant for facility building Cory speaks with 
pride, satisfaction and humour about her 
experience   

Volunteerism is at the heart of Cory’s being 
and she hopes others will choose something 
they are passionate about and help make a 
difference through volunteering.   

Cory lives in Armstrong with her husband, is 
a Parish Priest, and grandmother of three.   

Cory Rundell

Your Choices Matter

Community Foundation 
of the North Okanagan 
304 - 3402 - 27th Avenue   

Vernon, BC V1T 1S1 
  

Phone: 250 542-8677   
Fax: 250 542-8655   

Email: info@cfno.org  

The Community Foundation of the North Okanagan is grateful for   
RBC Dominion Securities sponsorship of our newsletter “Giving Matters”   

RBC Dominion Securities is located at:    
2701 Highway 6Vernon, BC V1T 5G4 (250) 549-4050 
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